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M
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D
etailed E

xplanation 

T
he T

rust prepares an 
annual 

plan w
ith 

clear 
activities, 

tlm
elines, 

and 
expected 

results. E
aph activity is linked w

ith defined 
indicators ·so that progress can be tracked 
properly. 

R
esponsibilities .are assigned at 

the beginning o
f the project cycle. 

F
ield staff carry out regular visits to project 

locations using standard checklists. T
hey 

verify attendance, beneficiary details, and 
activity status. O

bservations are recorded 
and 

shared 
for 

corrective 
action 

w
here 

required. 

• D
ata 

on 
beneficiaries 

and 
activities 

is 
recorded 

through 
registers 

and/or digital 
system

s. E
ntries are updated regularly and 

checked 
for 

com
pleteness. 

D
ata 

Is· 
com

piled 
fo'r 

review
 

and 
reporting 

purposes. 

R
egular review

 m
eetings are conducted a

t 
different levels. W

eekly ~evlew
s focus on 

R
eporting T

o 

B
oard o

f T
rustees 

B
oard o

f T
rustees 

B
oard o

f T
rustees 

ongoing 
w

ork, 
m

onthly 
review

s 
track I B

oard o
f T

rustees 
progress 

against 
targets, 

and 
quarterly 

review
s look a

t overall perform
ance. A

ction 
points are recorded and follow

ed up. 

KAA 
K

PI 
E

xpected O
u

tc
o

m
• 

(Q
uantity) 

E
xpected O

u
tco

m
e

s 
_ 

__._(Q
uality) 

• 
A

pproved 
annual 

plan, 
A

ll 
activities 

m
apped I C

lear direction o
f w

ork and 
P

lanning 
and 

target I Indicator 
11st, 

plan 
vs 

w
ith . Indicators 

and 
dartty In roles and targets 

setting 
progress tracking 

tim
ehnes 

F
ield -supervision 

and 
verification 

N
um

ber 
o

f 
field 

visits, 
reports 

subm
itted, 

issues 
identified and resolved 

M
inim

um
 

4
-6

 • visits I C
onsistent 

Im
plem

entation 
per 

m
onth 

per 
and tim

ely correction o
f gaps 

cluster/location 

%
 

o
f 

data 
entries 

• D
ata 

collection 
and I com

pleted, data accuracy, 
record m

anagem
ent 

update frequency 

100%
 beneficiary and I R

eliable 
records 

available 
activity 

records 
tor review

 and reporting 
m

aintained 

P
rogress 

review
 

and 
reporting 

N
um

ber o
f m

eetings held I A
ll 

planned 
w

eekly 
action points com

pleted 
' 

m
onthly, and quarterly I ~egular follow

-up and clear 
review

s conducted 
tracking. o

f progress 
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K
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B
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S

ystem
 

R
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M
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C
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B
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M
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C
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pliance &
 

G
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D
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R
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A
ll financial 

transactions are 
recorded 

In 
T

a
lly 

u
n

d
e

r 
defined 

co
st 

heads. 
E

xpenditure 
Is 

checked 
a

g
a

in
st 

th
e

 
a

p
p

ro
ve

d
 

budget. 
Ledger 

reports 
are 

review
ed periodically, and records are ke

p
t 

re
a

d
y fo

r audit and verification. 

A
ll activities are docum

ented through 
reports, attendance sheets, photographs, 

a
n

d
 ca

se
 records. D

ocum
ents are 

m
a

in
ta

in
e

d
 In a

n
 organized m

a
n

n
e

r fo
r 

reporting and verification. 

F
e

e
d

b
a

ck Is collected during field visits and 
co

m
m

u
n

ity m
eetings. V

erbal feedback Is 
re

~
rd

e
d

 b
y staff, and sim

ple w
ritten 

fo
rm

a
ts are used w

here possible. Issues 
raised are noted and follow

ed up. 

P
o

ssib
le

 risks related to
 Im

plem
entation, 

finance, o
r local Issues are Identified during 

review
s. A

 record o
f such risks Is 

m
aintained, and ste

p
s are taken to address 

them
. 

S
ta

ff p
e

rfo
rm

a
n

ce
 ts review

ed periodically. 
T

ra
in

in
g

 needs are Identified and training 
sessions are conducted accordingly. 

A
tte

n
d

a
n

ce
 and outcom

es o
f training are 

recorded. 

A
ll required registrations, filings, and 

d
o

cu
m

e
n

ts are m
aintained a

s p
e

r rules. 
R

e
co

rd
s are u

p
d

a
te

d
 and kept ready for 

su
b

m
issio

n
 w

hen required. B
oard review

s 
organizational progress and com

pliance 
sta

tu
s regularly. 

B
oard o

f T
rustees 

B
oard o

f T
rustees 

B
oard o

f T
rustees 

B
oard o

f T
rustees 

B
oard o

f Trustees 

B
oard o

f T
rustees 

F
inancial tracking and 

com
pliance 

D
ocum

entation and 
reporting 

C
om

m
unity Interaction 

and response tracking 

R
isk identification and 

tracking 

S
taff perform

ance and 
training 

C
om

pliance and 
governance 

B
udget 

vs 
actual 

expenditure, 
ledger 

accuracy, utilization rate 

N
um

ber o
f reports 

prepared, com
pleteness o

f 
records 

N
um

ber o
f feedback 

interactions, issues 
recorded and addressed 

N
um

ber o
f risks Identified 

and resolved, review
 

frequency 

N
um

ber o
f trainings 

conducted, staff 
perform

ance review
 

records 

T
im

ely subm
ission o

f 
docum

ents, com
pll_ance 

status 
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o
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ro
p

e
r 

use 
o

f 
funds 

w
ith

 
allocated 

budget 
as 

cle
a

r and traceable records 
p

e
r plan 

M
o

n
th

ly and quarterly 
reports subm

itted on 
tim

e
 

A
t least one feedback 

interaction p
e

r m
onth 

p
e

r location 

Q
uarterly review

 o
f 

risks conducted 

M
inim

um
 2

-3
 trainings 

conducted in a year 

100%
 com

pliance w
ith 

applicable 
requirem

ents 

P
roper record keeping and 
avallability o

f supporting 
docum

ents 

B
e

tte
r understanding o

f 
ground-level Issues and 

responses based on actual 
need 

Few
er disruptions In 

program
 activities 

B
e

tte
r understanding o

f roles 
and Im

proved field w
ork 

P
ro

p
e

r governance and 
cle

a
r organizational 
functioning 
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